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First Timothy 3:1-16                                March 13, 2016 AM 
IM16          Pastoral Epistles  

 

PRESERVING THE HOUSEHOLD OF GOD 

 

INTRODUCTION:    Transitions in leadership, especially in the church, are not easy for human beings.  

1. Why? There is a combination of fear of change, and distrust of leadership, and the conflict of personal 
agendas that make transitioning leaders difficult for most people.   

2. Examples to prove that point are not difficult to find. 

a) In foreign countries – and not just the developing world – elections for new leaders often 
meets with violence, death and even civil war: The Congo, Haiti, Uganda, Russia and Korea 
are examples.  

b) In American presidential races the rhetoric, the political animosity and the anxiety in our 
culture seems to get more every four years. Proof? Donald Trump vs. Hillary Clinton?  

c) U.S. Corporations are devoting huge amounts of both time and energy (expertise) in selecting 
CEO’s of their companies, as a generation of baby boomer executives retire.  

d) American Churches have a dismal record of succession planning, from one pastor to another, 
especially so the larger the church is.  

3. The PCA has as dismal a record for pastoral transition as any denomination in America.  The past 10-20 
years are littered with the broken pieces of sad pastoral transitions.  

a) Coral Ridge PCA, Fort Lauderdale, FL 

b) Twin Oaks PCA, St. Louis, MO 

c) Christ Presbyterian, Nashville, TN 

d) Southwood PCA, Huntsville, AL 

e) Coral Springs PCA, Margate, FL 

f) First Presbyterian, Augusta, GA 

g) Village Seven PCA, Colorado Springs, CO 

h) Trinity Presbyterian, Jackson, MS 

i) and … Christ Covenant Church in Matthews, NC 

4. Even the churches looked to as “model” transitions have had significant issues: 

a) Briarwood PCA, Birmingham, AL (huge turnover in members) 

b) Redeemer Church, NYC (now in a tenuous process of change) 

c) Perimeter Church, Johns Creek (Atlanta), GA (very cautious and significant anxiety) 

5. Why is this such a new phenomenon?  I believe there are seven main reasons for these transition 
failures.  
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a) First: The sheer number of Baby Boomer pastors, now between the ages of 69 to 52, who are 
retiring over the next decade will be unprecedented.  Over 55% turnover in the next decade! 

b) Second: The Celebrity Status of large church pastors make it impossible to replace the unique 
leader’s personality, gifts and style: Tim Keller, John Piper, Randy Pope, John MacArthur, 
Andy Stanley, Rick Warren, Bill Hybels, James Kennedy, James M. Boice, Frank Barker, 
Chuck Smith, etc. (No “replacements”) 

c) Third: Consumerism in the church has taken its toll on the local congregation.  People 
quickly switch churches if they don’t like the “new guy.” He has a few weeks to impress the 
folks or they’re gone.  Need proof: My fist Sunday here 1,900 people in worship, 2nd week 
1,500 people, 3rd week 1,300 people, from then on 1,200 – 1,000; people coming and people 
going. Rotating Door! (How could anyone know my soul, hear my heart, or follow my vision 
for the church in 3 Sundays?) 

d) Fourth: New Expectations of a Rising Generation are quite different than before. Style now 
drives everything – style of music, style of dress, style of communication.  Being “cool” means 
more to many younger folks than being godly, wise or sober minded.   

e) Fifth: Kids are now choosing the family church.  Look at Elevation. How can pastors aim a 
church at 18-year-olds and reach the generations? Can the church really be a huge youth 
group rally and be the church? 

f) Sixth: Many churches have ego-driven ministries where the retiring pastor is more concerned 
about the honor of his legacy than the future welfare and peace of his congregation.  

g) Seventh – and most of all: Many pastors are so insecure in who they are before God that 
they fear, avoid and even resist any transition planning whatsoever.  

6. William Vanderbloemen and Warren Bird: Next: Pastoral Succession That Works (Baker Books; 
2014) 

Every church and ministry goes through changes in leadership, and the issue is far bigger than the wave 
of pastors from the Baby Boomer generation who are moving toward retirement.  When a pastor leaves a 
church, ministries are disrupted and members drift away.  If the church is already struggling, it can find 
itself suddenly in very dire straits indeed.  But the outcome doesn’t have to be that way.  

7. I need to say this to you: Christ Covenant has been a case study of how not to transition from one pastor 
to the next – and we’ve done that twice in our brief history. So let me tell you  

a) First: I personally love and care for you as a congregation so much that I am committed to 
working through a succession plan that spares you the trauma of a failed transition.  

b) Second: The peace and prosperity of Christ Covenant is our goal, not the “honor of my 
legacy.” Jesus will reward me when I die.  That is my only legacy. 

I have fought the good fight, I have finished the race, I have kept the faith. Henceforth 
there is laid up for me the crown of righteousness, which the Lord, the righteous 
judge, will award to me on that Day, and not only to me but also to all who have loved 
his appearing. (2 Tim 4: 7-8) 

c) Third: Our success in this transition process will be measured by this: We will secure for 
Christ Covenant a better man and more gifted pastor than Mike Ross who can lead us into the 
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future.  

8. Your Session, with the support of the Board of Deacons, is now working through a Succession Planning 
Process to accomplish the goals I just mentioned.  

a) We informed you of this in September of 2014 

b) We reviewed this process with you as a congregational meeting in November, 2015 

c) And we now are ready for you and your elders to select a Pastoral Search Team to find our 
next pastor.  

9. I want to show you, this morning, that what we are doing is 100% Biblical, and we are following the N.T. 
model of the Apostles.  

The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble task. 
 Therefore an overseer must be above reproach, the husband of one wife, sober-minded, self-
controlled, respectable, hospitable, able to teach, not a drunkard, not violent but gentle, not 
quarrelsome, not a lover of money.  He must manage his own household well, with all dignity keeping 
his children submissive, for if someone does not know how to manage his own household, how will he 
care for God's church? He must not be a recent convert, or he may become puffed up with conceit 
and fall into the condemnation of the devil. Moreover, he must be well thought of by outsiders, so that 
he may not fall into disgrace, into a snare of the devil. 

Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not greedy for 
dishonest gain. They must hold the mystery of the faith with a clear conscience. And let them also be 
tested first; then let them serve as deacons if they prove themselves blameless. Their wives likewise 
must be dignified, not slanderers, but sober-minded, faithful in all things. Let deacons each be the 
husband of one wife, managing their children and their own households well. For those who serve 
well as deacons gain a good standing for themselves and also great confidence in the faith that is in 
Christ Jesus. I hope to come to you soon, but I am writing these things to you so that, if I delay, you 
may know how one ought to behave in the household of God, which is the church of the living God, a 
pillar and buttress of the truth. Great indeed, we confess, is the mystery of godliness: 

He was manifested in the flesh, 
    vindicated by the Spirit, 
        seen by angels, 
proclaimed among the nations, 
    believed on in the world, 
        taken up in glory. (1 Timothy 3:1-16) 
 

I. SIX STEPS THE APOSTLES TOOK TO TRANSITION WELL 

1. Clyde Manschreck: The History of Christianity: From Persecution to Uncertainty (p. 35)  

a) Very soon after the death and resurrection of Christ, problems developed within the Christian 
community which gave impetus to what Ernst Troeltsch has called the greatest sociological 
achievement of the time – the formation of the Christian church.  The struggle was bitter, 
complicated by the persecutions, eschatological expectations, burgeoning missions, and 
invading ideas.  But, by the end of the second century the Christian community had an 
organized clergy, a creed, and a canon. A set authority (creed and canon) and a fluid 
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authority (the clergy) had been established.  Although these authorities, later designated 
Scripture and Tradition, often have been buffeted and blemished, they have basically shaped 
Christianity for 2,000 years.  

b) Manschreck called this “the quest for authority” 

2. Personally, I do not believe the process of transition was as difficult or divisive as Manschreck makes it 
out to be. 

a) But the time of Paul’s death (c. 65-67), Peter and other Apostles were already referring to his 
epistles as “scripture”  

(1)  And count the patience of our Lord as salvation, just as our beloved brother Paul 
also wrote to you according to the wisdom given him, 16 as he does in all his 
letters when he speaks in them of these matters. There are some things in them that 
are hard to understand, which the ignorant and unstable twist to their own 
destruction, as they do the other Scriptures. (2 Peter 3:15-16) 

(2) “the other scriptures” = OT and NT writings 

(3) The Apostles knew they were writing the NT Scriptures and completing the Bible.  

(4) by the year 200 or so, the 66 Books of the Bible were accepted as the Canon 
(Rule) of Scripture.  

b) In the Apostles’ Day, fragments of creedal statement were being included in their epistles. 

(1) Great indeed, we confess, is the mystery of godliness: 
He was manifested in the flesh, 
   vindicated by the Spirit, 
seen by angels, 
proclaimed among the nations, 
   believed on in the world, 
taken up in glory. (1 Tim 3:16) 

(2) The PE’s five trustworthy statements (like 1 Tim 3:1)  

The saying is trustworthy: If anyone aspires to the office of overseer, he desires a 
noble task. (1 Tim 3:1) 

(3) The idea of a set faith 

Beloved, although I was very eager to write to you about our common salvation, I 
found it necessary to write appealing to you to contend for the faith that was once 
for all delivered to the saints. (Jude 3) 

(4) Irenaeus (130-202 AD): “Rule of Faith”  

Dost thou believe in God the Father? 
Dost thou believe in Jesus Christ, the Son of God, 

Who was incarnate, 
and died, 
and rose again? 

Dost thou believe in the Holy Spirit of God?  
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(5) Old Roman Formula (by 350-400 A.D.)  
I believe in God the Father almighty; and in Christ Jesus His only Son, our 
  Lord, 
Who was born from the Holy Spirit 

 and the Virgin Mary, 
Who under Pontius Pilate was 

 crucified and buried,  
on the third day rose again from the 

 dead, 
ascended to heaven, 
sits at the right hand of the Father, 

 whence He will come to judge the 
 living and the dead; 

and in the Holy Spirit, 
the holy Church,  
the remission of sins, 
the resurrection of the flesh.  

(6) So a Creed was developed within 300 years after the Apostles’ deaths.  

c) A clergy was being developed by the Apostles within their own lifetimes.   

(1) Apostles replaced by Pastors, Elders, “Bishops,” or overseers. 

(2) So I exhort the elders among you, as a fellow elder and a witness of the sufferings 
of Christ, as well as a partaker in the glory that is going to be revealed: shepherd 
the flock of God that is among you, exercising oversight, not under compulsion, 
but willingly, as God would have you; not for shameful gain, but eagerly; not 
domineering over those in your charge, but being examples to the flock. (1 Peter 
5:1-3) 

(3) a plurality of pastors for the churches  

(4) Timothy and Titus replacing Paul; Mark or Linus replacing Peter (?), etc.  

You then, my child, be strengthened by the grace that is in Christ Jesus, and what 
you have heard from me in the presence of many witnesses entrust to faithful men 
who will be able to teach others also. (2 Tim 2:1-2) 

3. My point: The “crisis of authority” was anticipated by the Apostles and so they planned and set in place 
(in their lifetimes): 

a) An Authoritative canon (Scripture) 

b) An Accepted Creed (The Faith once for all delivered) 

c) An Accomplished Clergy (Pastors, elders and deacons) 

4. In so doing Paul set in place six steps for pastoral successions:  

a) First: A set of Principles by which to measure, evaluate, qualify and choose pastors. 

(1) i.e., the Biblical Standards for office 
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(2) The saying is trustworthy: If anyone aspires to the office of overseer, he desires a 
noble task. Therefore an overseer must be above reproach, the husband of one 
wife, sober-minded, self-controlled, respectable, hospitable, able to teach, not a 
drunkard, not violent but gentle, not quarrelsome, not a lover of money. He must 
manage his own household well, with all dignity keeping his children 
submissive, for if someone does not know how to manage his own household, how 
will he care for God's church? He must not be a recent convert, or he may become 
puffed up with conceit and fall into the condemnation of the devil. Moreover, he 
must be well thought of by outsiders, so that he may not fall into disgrace, into a 
snare of the devil. (1 Tim 3:1-7) 

(3) Key point: for Paul godliness was more important than giftedness (and certainly 
more important then style, or image, or “coolness”) 

(4) Notice: 13 qualifications: 11 having to do with character (godliness) and only 2 
with reference to giftedness or experience.  

• “able to teach” (3:2) 

- and - 

• He must manage his own household well, with all dignity 
keeping his children submissive, for if someone does not know 
how to manage his own household, how will he care for God's 
church?     (1 Tim 3:4-5) 

(5) Inspired guidelines: (1) a godly man of sincere piety and good character, (2) an 
able preacher, (3) with a godly marriage and family. All the rest is icing on the 
cake! 

b) Second: Paul had a Profile whereby he matched specific men to specific ministries.  

(1) A profile of the church 

(2) a profile of the minister 

(3) e.g., He took steady, methodical, relational Timothy and matched him to Ephesus, 
a significant church.  

As I urged you when I was going to Macedonia, remain at Ephesus so that you 
may charge certain persons not to teach any different doctrine, (1 Tim 1:3) 

(4) e.g., He took pioneering, bold and creative Titus and used him to plant and 
organize churches and do pioneer mission work.  

This is why I left you in Crete, so that you might put what remained into order, 
and appoint elders in every town as I directed you— (Titus 1:5) 

For Demas, in love with this present world, has deserted me and gone to 
Thessalonica. Crescens has gone to Galatia, Titus to Dalmatia. (2 Timothy 
4:10) 

(5) We are now developing a profile for both our church and our next pastor, from 
our feedback in our Focus Groups.  
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(6) Goal: to match a gifted man to our unique church. 

c) Third: Paul employed Process of development in preparing his men for ministry.   

(1)  I thank God whom I serve, as did my ancestors, with a clear conscience, as I 
remember you constantly in my prayers night and day.  As I remember your tears, 
I long to see you, that I may be filled with joy.  I am reminded of your sincere faith, 
a faith that dwelt first in your grandmother Lois and your mother Eunice and now, 
I am sure, dwells in you as well.  For this reason I remind you to fan into flame the 
gift of God, which is in you through the laying on of my hands, for God gave us a 
spirit not of fear but of power and love and self-control. (2 Tim 1:3-7) 

(2) Prayer, deepening faith, giftedness by God, the ordination of the church, 
development of three great strengths… 

(3) power… love… self-control... 

(4) Paul warns elsewhere (1 Tim 5:21-25) 

In the presence of God and of Christ Jesus and of the elect angels I charge you 
to keep these rules without prejudging, doing nothing from partiality.  Do not 
be hasty in the laying on of hands, nor take part in the sins of others; keep 
yourself pure.  (No longer drink only water, but use a little wine for the sake of 
your stomach and your frequent ailments.) The sins of some people are 
conspicuous, going before them to judgment, but the sins of others appear 
later.  So also good works are conspicuous, and even those that are not cannot 
remain hidden. (1 Tim 5:21-25) 

(5) Paul did not short-circuit the process of spiritual maturity and personal growth 
necessary for ministry.  

(6) We need an experienced hand and a mature soul to guide us into the future.  Not a 
neophyte! 

He must not be a recent convert, or he may become puffed up with conceit and 
fall into the condemnation of the devil. (1 Tim 3:6) 

d) Fourth: Paul exercised Pastoral Oversight of this huge transition process.  

(1) What oversight? The Pastoral Epistles! 

(2) The PE’s are Paul’s shepherding of the NT churches.  

(3) You then, my child, be strengthened by the grace that is in Christ Jesus, and what 
you have heard from me in the presence of many witnesses entrust to faithful men 
who will be able to teach others also. (2 Tim 2:1-2)  

Follow the pattern of the sound words that you have heard from me, in the faith 
and love that are in Christ Jesus.  By the Holy Spirit who dwells within us, guard 
the good deposit entrusted to you. (2 Tim 1:13-14) 

(4) Your Elders and Pastors will shepherd Christ Covenant through this transition 
process.  

e) Fifth: Paul welcomed Participation by others in the selection and placement of these 
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transition pastors. 

(1) Apostolic guidance, the vote of the congregation and the certification of 
Presbytery.  

(2) For this reason I remind you to fan into flame the gift of God, which is in you 
through the laying on of my hands, (2 Tim 1:6) 

Do not be hasty in the laying on of hands, nor take part in the sins of others; keep 
yourself pure. (1 Tim 5:22) 

Do not neglect the spiritual gift within you, which was bestowed on you through 
prophetic utterance with the 

 laying on of hands by the presbytery. (1 Tim 4:14 NASB) 

(3) Three Parties must agree to the call of our next pastor: Our congregation, the new 
pastor and Central Carolina Presbytery.  

(4) We will follow, honor and obey our Book of Church Order in this transition 
process. (BCO 20-3)  

A church shall proceed to elect a (senior) pastor in the following manner: The 
Session shall call a congregational meeting to elect a pulpit committee which may 
be composed of members from the congregation at large or the Session, as 
designated by the congregation.  The pulpit committee shall, after consultation and 
deliberation, recommend to the congregation a pastoral candidate who, in its 
judgement, fulfills the constitutional requirements of that office and is most suited 
to be profitable to the spiritual interests of the congregation.  

(5) Our Session will give us guidance, and oversee this Pastoral Search process 

(6) The Session will not interfere with the Search Team and the Search Team will 
honor and communicate with the Session. 

(7) The Congregation will pray, vote for and receive with love and support the new 
Pastor. 

(8) Presbytery will examine, approve, and install our next Senior Pastor. 

f) Sixth: Paul bathed the transition process in Prayer.  

I thank God whom I serve, as did my ancestors, with a clear conscience, as I remember you 
constantly in my prayers night and day. (2 Tim 1:3) 

First of all, then, I urge that supplications, prayers, intercessions, and thanksgivings be made 
for all people, for kings and all who are in high positions, that we may lead a peaceful and 
quiet life, godly and dignified in every way.  This is good, and it is pleasing in the sight of God 
our Savior, (1 Tim 2: 1-3) 

for it is made holy by the word of God and prayer. (1 Tim 4:5) 

5. Therein lies the Apostolic recipe for success in transition procession: Principles, Profile, Pastoral 
Oversight, Process, Participation and the Primacy of Prayer.   

II. SIX DUTIES CHURCH MEMBERS UNDERTAKE TO TRANSITION WELL 
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1. Please write down these six things… 

2. First: We need you to Pray; to cover this whole process with a covering of effectual prayer.  

a) James 5:16: “The prayer of a righteous person has great power as it is working” 

b) That’s what we need most: “working prayer” 

c) Pray for Pastor Ross, our New Pastor, the Elders, the Search Team, our Presbytery, our 
School, our Congregation and your own heart.  

3. Second: Trust your elders. Stop looking for sinful motives, hidden agendas or sinister plots!  

a) This is not 1999 nor is it 2004!  

b) We are not bound to the past to make the same mistakes again, and again, and again.  

c) Your session and I have dealt with you for 10 years in an open, honest, humble manner, with 
much communication and (sometimes) too much information.  

d) Trust your Elders to lead you well. 

4. Third: Support one another in this process. 

a) Be non-critical, non-pejorative, and non-political.  

b) Party strife in the church kills love faster than anything. 

c) Remember this: After Pastor Ross is gone you will have to live with one another. Build up that 
community of love now.  There are no bad-guys vs good-guys in this scenario.  We all want 
what is best for Christ Covenant and our children.  

5. Fourth: Work the process with patience.  This thing can’t be hurried.  We are on God’s time table.  All 
we can do is to follow the process we’ve set before us, with both integrity and humility.  And if we do so 
God will bless us in due time.  (The Nomination Forms)  

6. Fifth: Don’t focus on minutiae. Keep the big picture in mind.  Let go of your pet peeves, your sacred 
cows and your personal wish lists.  The goal is simple: A godly and gifted man to lead us into our future. 
Choose to believe God’s promise:  

For the Gentiles seek after all these things, and your heavenly Father knows that you need them all. 
 But seek first the kingdom of God and his righteousness, and all these things will be added to you. 
“Therefore do not be anxious about tomorrow, for tomorrow will be anxious for itself. Sufficient for 
the day is its own trouble. (Matt. 6:32-34) 

 
7. Sixth: Be optimistic. Walk in faith, hope and love! God wants to bless us, and will if we are a people 

who… 

a) Look to God in faith not fear 

b) Live in hope and not suspicion 

c) Love one another and not just ourselves (our kids)  

8. Claim these promises and prayers for yourself, our church, this entire process –  

Now faith is the assurance of things hoped for, the conviction of things not seen.  For by it the people 
of old received their commendation. (Heb 11:1-2) 
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And without faith it is impossible to please him, for whoever would draw near to God must believe 
that he exists and that he rewards those who seek him. (Heb 11:6) 

So now faith, hope, and love abide, these three; but the greatest of these is love. (1 Cor 13:13) 

Therefore the Lord waits to be gracious to you, 
and therefore he exalts himself to show mercy to you. 

For the Lord is a God of justice; 
blessed are all those who wait for him. (Isa 30:18) 

Trust in the Lord, and do good; 
    dwell in the land and befriend faithfulness. 
Delight yourself in the Lord, 
    and he will give you the desires of your heart. 
Commit your way to the Lord; 
    trust in him, and he will act. (Psalm 37: 3-5) 

Conclusion: Please allow me to take the time left to tell you “where I am” in this process. 

1. Back in 2005, I was in a deer stand, surrounded by fog, near Mathiston, MS. I was struggling about 
leaving Jackson and coming here.  Then the Lord said to me: “In 1978 you told me you would go 
anywhere and do anything I asked you to do so long as I went with you.  I am going with you to 
Matthews, NC. and we are going to restore Christ Covenant to health.  Then your work will be finished.  
This is your final assignment from Me.”  

2. I said, “Ok, Lord. Let’s go!” 

3. In First Corinthians 3 Paul said these profound words:  

a) What then is Apollos? What is Paul? Servants through whom you believed, as the Lord 
assigned to each.  I planted, Apollos watered, but God gave the growth. So neither he who 
plants nor he who waters is anything, but only God who gives the growth.  He who plants and 
he who waters are one, and each will receive his wages according to his labor.  For we are 
God's fellow workers. You are God's field, God's building. (1 Cor 3:5-9) 

b) Harry Reeder planted Christ Covenant Church. Tom Henry watered Christ Covenant Church.  
But then something went wrong.  So before we could “gather the increase” Mike Ross had to 
come and weed out some bad things.  

c) I truly believe that our next pastor will see the growth for which all of us before him have 
labored. 

d) Our best years are NOT behind us but ahead of us! 

4. The NT church grew in leaps and bounds after Peter, Paul, John and the rest of the Apostles died.  It was 
Timothy, Titus, Polycarp, Irenaeus, and others who saw the “increase,” until by 400 AD the Roman 
Empire was replaced by St. Augustine’s City of God – Christendom!  

5. Since that time Christendom has given way to the Evangelical Renaissance that now surrounds the globe. 
And one out of every 7 people calls himself (herself) a “Christian.” And the Church is growing in leaps 
and bounds… still. 

6. Jesus told His Apostles something we must never forget: 
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And I tell you, you are Peter, and on this rock I will build my church, and the gates of hell shall not 
prevail against it. (Matt 16:18) 

7. Jesus Christ is not finished with Christ Covenant Church! He is your true pastor.  He is your only 
future.  He is the hope you have for generations to come. Jesus loves our church (us), and He will not let 
us down! Our Best years are yet to come.  

8. As a Pastor called to weed things out, reorganize things, recover founding principles, say “No!” to a lot of 
counter productive things, rebuild a staff, repair Church-School relations, bring on new staff and let old 
staff go, unite the session and make hundreds of hard (unpopular) decisions… 

a) I am not the most loved or popular Pastor in Christ Covenant’s history.  I am truly ok with 
that. 

b) Honestly – hear me – I am not gifted for, have the personality for, or possess the people skills 
to take Christ Covenant into a season of growth.  I’m not wired for that nor called to do that.  

c) I have almost accomplished what Jesus sent me here to do. (and all of you have graciously 
helped me do that: Pastors and Staff, the Elders and Deacons, Congregation and School.) 

d) I thank you for helping me.  And I do truly love you all! 

9. Very, very soon – in 1 ½, or 2 or 3 years – you won’t need me anymore.  As Paul wrote “the time of my 
departure has come…”  

10. Soon, you will be better off without me.  And the fact of that will be proof that I did what Jesus called me 
to do.  

11. David Brooks, in his book The Road to Character, has this to say about successful leadership (pp. 266-
267) 

The best leader tries to lead along the grain of human nature rather than go against it.  He realizes that 
he, like the people he leads, is likely to be sometimes selfish, narrow-minded, and self-deceiving.  
Therefore he prefers arrangements that are low and steady to those that are lofty and heroic.  As long as 
the foundations of an institution are sound, he prefers change that is constant, gradual, and incremental 
to change that is radical and sudden.  He understands that public life is a contest between partial truths 
and legitimate contesting interests.  The goal of leadership is to find a just balance between competing 
values and competing goals.  He seeks to be a trimmer, to shift weight one way or another as 
circumstances change, in order to keep the boat moving steadily forward on an even keel.  He 
understands that in politics and business the lows are lower than the highs are high.  The downside risk 
caused by bad decisions is larger than the upside benefits that accrue from good ones.  Therefore the 
wise leader is a steward for his organization and tries to pass it along in slightly better condition than he 
found it.  

12. I think this is true of my time here: I have left Christ Covenant for the next man a little better off than 
when I came here 10 years ago.  

13. Here is my legacy, and the only one I really want –  

‘Well done, good and faithful servant. You have been faithful over a little; I will set you over much. 
Enter into the joy of your master.’ (Matt 25:23) 

14. I have one more big task before me: A successful, happy, peaceful succession process. 
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15. I want to ask you for one more favor: “Will you help me in this process?” 

 


